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1. Introduction and organizational information
1.1 EFAO mission

To support and promote a vibrant community of ecological farmers through education, training,
and knowledge sharing.

1.2 EFAQ values

1) To create a community of farmers, from beginner to advanced, to share training, knowledge,
and experience to help make farming a viable way to make a living.

2) To develop and provide programs on ecological agricultural methods, such as soil tillage,
green manures, cover crops, composting, crop rotation, soil erosion control, conservation
practices, etc.

3) To educate and increase knowledge of, and support for, ecological agriculture via courses,
seminars, farm tours, meetings, newsletters, and other educational materials.

1.3 History

The Ecological Farmers Association of Ontario (EFAO) is a registered educational charity that
has been committed to ecological and organic farming since 1979. Established to promote the
advancement and understanding of ecological agricultural methods, we’re run by farmers, for
farmers. We focus on farmer-to-farmer training and support, to help each other make a better
living growing real food while improving our soils, crops, livestock, and the environment.

2. Membership

The EFAO is a membership based organization. There are three categories of membership each
with their own list of benefits: individual/family farm, business, and sustaining. In addition to
the benefits specific to each category of membership, all members are entitled to vote at the
Annual General Meeting, be nominated to the Board of Directors, and join member commitees.

Members share common values and are committed to furthering the mission and vision of the
EFAO. Any member who actively works against the values of the EFAO will not have their
application for membership renewal approved by the Board of Directors.

Current membership rates and benefits can be found in Appendix A. It is very important to keep
your profile and contact information up to date so you don’t miss out on the latest newsletter.
You can update your contact information and profile by logging into the website or by contacting
the office.
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2.1 Membership logo

The membership logo is available to all current members. Use the logo on your website and
general promotional materials to let customers and other farmers know that you support
ecological agriculture in the province. The logo is not to be used on labels for products that are
for sale, and does not imply EFAO endorsment of a farm or product. The logo is available for
download on the EFAO website. Contact the office for the current download location.

2.2 Membership committees

Committees meet on a schedule determined by its members (monthly, bi-monthly, seasonally)
and are made up of EFAO members. There is no set number of committee members.
Committees are open to new members joining from the committee's general region (ex: Eastern
Ontario). Any member who is interested in starting a committee for their region or on a specific
topic needs to seek approval of the Board of Directors. Committees will work closely with EFAO
staff and report their activities to the Board of Directors on a regular basis.

3. Governance and decision-making in the EFAO
3.1 Role of the Board of Directors

The Board of Directors oversees the affairs of the organization in a manner deemed beneficial to
the organization as a whole. They are responsible for hiring an executive director to manage the
day-to-day operations of the organization, providing fiscal oversight, and ensuring bylaws are
being followed and that the future of the organization is secure.

3.2 Annual General Meeting

The Annual General Meeting occurs during the annual Ecological Farmers of Ontario
Conference. Any member in good standing 30 days prior to the Annual General Meeting will be
allowed one vote. The membership will review the annual audited statements, review any
changes to the bylaws, elect members to the Board of Directors, and appoint the auditor for the
coming year.

3.3 Notice of changes to the constitution, bylaws, and membership
fees

The membership will vote on all changes to the constitution and bylaws. The Board of Directors
sets the membership fees each year. The membership will receive 30 days notice in writing of
any changes to the membership fees. A copy of the constitution and bylaws can be found in
Appendix C.
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4. Volunteering

4.1 Hosting kitchen table meetings or field days

The EFAO has always thrived on a sense of community, networking with peers, creating
opportunities for mentorship, and peer to peer learning. One of the ways this is cultivated is
through member hosted events. Often, they are organized and run by regional committees, with
support from EFAO staff when requested and where staffing capacity allows, but anyone who is
interested and willing can host one of these events.

4.1.1 Kitchen table meetings (KTMs)

Run seasonally (usually January to April)

Informal information-sharing events, open to member and non-members
Experts are not necessarily in attendance, conversation/sharing-style typically
They are focused on a specific topic (topics vary widely) that has been decided on
and publicized in advance

Pre-registration occurs through the EFAO website

Host (or co-host) is responsible for facilitating discussion, introducing EFAO,
promoting membership, taking attendance, and collecting any unpaid fees

A second member co-host is sometimes present to help

Time length is set by the host in advance and can vary from meeting to meeting
Often includes some sort of food sharing (potluck, food sharing theme,
tea/coffee, food prep demonstration/participation)

The list of pre-registered participants is sent to the host 2 days before the event.
Hosts are welcome to check-in with the office at any point for an idea of the
number of registrations

Hosts can set a minimum or maximum number of participants, as desired

4.1.2 Field days (member-organized)

¢ Similar structure and format to Kitchen Table Meetings but held during the growing
season (usually May to November)

e Also, generally involves a tour of the farm and may or may not involve a food sharing
component

4.1.3 Submitting articles or events to the E-news, blog, or newsletter

e To make it into the monthly E-news, event descriptions should be sent to the office
(admin@efao.ca) by the last Monday of the month

e To make it into the print newsletter, event descriptions should be sent to the office by the
5w« of the following months: December, February, April, June, August, October

e Any event of interest to the membership will be considered. EFAO staff have the right to
refuse to promote an event if they feel it does not align with EFAO values
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e Members are welcome and encouraged to write short articles or summaries on events
attended (not just EFAO events) or topics that would be of interest to the membership.
Contact the office or the editor for more information

4.2 Volunteer expense policy

EFAO is committeed to reimbursing member volunteers for reasonable out of pocket costs
whenever financially feasible. Please contact the office for current expense claim forms and to
get approval in advance for any expenses incurred. Members also have the option of donating
the amount of the expenses and will receive a charitable receipt for any expense over $25.
Anyone hosting an event such as a kitchen table meeting or field day can invoice EFAO for
expenses (refreshments, materials, travel, guest speaker, etc) up to $75. Invoices should be sent
to admin@efao.ca within 3 weeks of the event.

4.3. Representing the EFAO to the public or media

When speaking to the public or the media regarding the EFAO or ecological farming in general,
please remember to make sure it is understood that the opinions expressed are your own. EFAO
Board Members and staff are the only ones authorized to speak on behalf of the organization.

5.0 Privacy policy

EFAO is committed to safeguarding the online privacy of our members and supporters, giving
individuals and organizations the opportunity to control and monitor their personal information
online. The policy states how your personal information will be collected and used by EFAO staff
and volunteers. See Appendix B to review the privacy policy.

6.0 Refunds

72 hours (3 days) notice is required for refunds for courses, workshops, farm tours and other
events that are less than one full day in duration; a 20% administration fee will be applied to all
requests for refunds. We cannot issue refunds for requests received within 72 hours of the
scheduled training event. Requests for refunds for EFAO's conferences and other multi-day
events must be received at least 7 days in advance of the scheduled event and a $35
administration fee will be applied to all requests for refunds. This policy is still applicable even if
the participant was only registered for one day of the multi-day event.

EFAO makes every effort to run all of the courses and workshops that we plan, however we
require a minimum number of participants to offer a course. In the event of low registration we
may have cancel an event. In the event of a cancellation registered participants will be given 48
hours notice and a full refund for their course or workshop registration fees will be issued. EFAO
will not compensate participants for pre-arranged travel expense associated with the course or
workshop.
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Appendix A: 2016 Membership Rates

Newsletter Subscription Only: $50/year
e Newsletter and E-new bulletin only

Individual / Farm Membership: $75/year or $130 / 2 years
e Full membership (all above benefits)

Business Membership: $250/year

e Full membership as listed above

e 30% discount on large format display advertising in our print newsletter (6 issues/year
and over 400 subscribers)

e 30% discount on advertising in our annual conference program (over 300 participants

e Additional copies of our newsletter at cost

e Business profile in a welcome email to mailing list (1000 subscribers)

e Logo included on scrolling business member feature, visible on each website page

e Business name, description and link on Business Members web page

e $150 discount on trade show booth at annual conference

Sustaining Membership: $250/year

e Full 1 yr membership (all above Individual / Farm Membership benefits) plus
acknowledgement in our newsletter

¢ By purchasing a sustaining membership you will provide EFAO with vital resources to
build capacity, develop programming and continue offering services to our members
across the province

Registration Information:

To become an member or renew your existing membership sign into your online account or
download the printable form here: https://efao.ca/membership/

If you are already and EFAO member and do not wish to make any changes to your information,
do not fill out the Membership Form again. Either Log into your account and renew or send a
cheque to the EFAO office.

Send completed Membership forms by email to: admin@efao.ca
Send cheques or completed Membership forms to:

Ecological Farmers of Ontario
5420 Hwy 6 North

Guelph, Ontario

N1iH 6J2
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Appendix B: EFAO Privacy Policy

EFAO is committed to safeguarding the privacy of our members and supporters, giving
individuals and organizations the opportunity to control and monitor their personal
information. The following policy states how your personal information will be collected and
used by EFAO staff and volunteers.

Visiting our website

You can visit our website, read the blog, and check event information without revealing any
personal information. Our online forms including membership sign up, course registration, and
e-news sign up do require personal information to be collected. EFAO does not claim
responsibility for the online privacy policies of organizations linked to from our website.

Becoming a member

When becoming an EFAO member you will be asked to provide some personal details about
your farming enterprise via our online forms. This information will be used by EFAO for grant
reporting and internal assessment and will not be publicly accessible unless approved by the
account user.

Information provided for events, stock ads, and producer member list will appear as is on our
public site. Membership details approved to appear in the internal member directory will only
be accessible by anyone who is an EFAO member.

EFAO does not share, trade, or sell our membership lists with any other groups. All personal
information submitted to EFAO online is protected by industry standard security measures to
ensure no loss, misuse, or alteration of information under our control.

Course and event registration

If you are not an EFAO member with an online account you will be asked to create an account
providing your name and contact information to register for courses and events through our
website, no other information will be collected from you at this point.

Payment information

Online payments will be accepted through our website using PayPal. Information on privacy
policies and security of information entered through PayPal can be found on their official
website.

Keeping your personal financial information private is vitally important to us. EFAO will no
longer manually process credit card payments and will not be storing credit card information as
a part of user account profiles. Credit card and financial information will be collected and
processed by PayPal only. EFAO will continue to collect payment by cheque and commits to
process these in an appropriate and timely manner.
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Photo Sharing Information

EFAO reserves the right to use photographs taken at EFAO events on the EFAO website, in
newsletters, and various social media outlets. Photographs may be shared with newspapers,
magazines, and other media. Please alert EFAO event staff if you do not wish to have your
photograph taken at an EFAO event.

Policy revisions

The development of the EFAQ’s policies for the protection of personal information is an ongoing
process. Due to changes in technology and legal requirements, we may revise this policy from
time to time. Please ensure that you refer to the current version of the EFAO Privacy Policy.

If you have any questions about this privacy statement or the privacy practices of the site, you
can send an email to info@efao.ca.

Appendix C: Constitution and Bylaws

See the following pages
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Ecological Farmers Association of Ontario — Constitution and By-laws

1.Name: The corporation shaji be known as the Ecological Farmers Association of Ontario.

2. Purpose: The establishment and operation of a Ecological Farmers organization.

3. Objectives:

gfeenmanures, covercrops, composting, crop rotations, soil erosion control and conservation practices, windbreaks,
Hvestod:managemmtmdfmmmatkeﬁng.

iff. To educate farmers regarding ¢oological farming methods, including training, sharing knowledge and experience,
andpmvidingoppotumiﬁestoobservepmcﬁcalnppﬁmﬁms.

4.aninﬁsofﬁ:econsﬁtuﬁon
Llheheadoﬁceshaﬂbelocatedat%hiaﬁmStmef,meﬁer, ON, NOG 2X0 in the county of Huron.

i, Thecozpotateswshallbeiuﬂlefominmsdm

fiik, IheAssociaﬁonshaﬂbecauiedonw&homthepmposeofgainforﬂsmanbm,andanypmﬁtsorothwmeﬁons
tothecorpumﬁonshaﬁbeusedinpmmoﬁngitsobjects.

viii.IfitismadetoappmtoﬂsesatisﬁmionoﬂheMiniseer,uponrepmtofmepnhﬁcGwdiandemstee,th:atﬂE
Associaﬁonhasfaﬂedmmmplyﬁﬁmyof&eﬁoﬁﬂimsﬁfﬂl@%ﬁw%mﬁ:gﬁmtﬁe(ﬂmi&hk&ﬁsm
@Mmm%mhqﬁyhﬁemﬁmmmwhuhaamﬁﬁehmmﬁrﬁc

Special Provisions jn the Supplemmtary Letters Patent STANDARD ADDITIONAL POWERS TO BE
ADDED:

(a)toaocmulmﬁomﬁmemﬁmepmofﬂmﬁndorfupdsofthcmmﬁmmdmmmbjwmany
statutes or laws ﬁmnﬁmeteﬁmesppﬁcable;




prudent and sagacious under the circumstances and do not constitute, cither directly ot indirectly, a conflict of fntereet:
(c)tosohcltandrecewzdonaﬁons,bequwts,legaciesandgtants,andtoentetinteageanents,conmctsand
thereto; ;

fOHSOfﬂgissubjectmﬂxemﬁsimsoftanhmitabieGiﬁsAot;
(h)mfieglmdandcompelpqmemofaﬂsmnsofmeymddﬂmswmymlmpmpmpeuyinwhichthe
Asmmmmyhmmmm&amdmwmﬁsemymchdmmmYmmm&mmimw
name; :
(i)mMW,me,mmmmmmmmemmmm
cjtopayalicostsandexpensmoﬁorinoidmmlto,meincmpomﬁon_

Bylaws
1. Membership: .
Membership in the corporation shall be limited to persons interested in furthering the objects of the corporation and
Shﬂﬂcousiﬂofanymewhoseappﬁeaﬁonfmadnﬂssicnasanmbahasreeeivedtheappromloftheboardofdimctors
. of the corporation. An application for sdmission as a member submitted thirty (30) or fewer dsys before an annual or
5mﬂgmudmeﬁngshaﬂmbmmmﬂaﬁu,wmﬁﬁeﬁcappﬁmwmat&esﬁdmw

o] : .
2. Membership fees and application:
MMershipfeasbaﬂbesetbyﬁmboardfoﬂowingnoﬁﬁcaﬁonofﬁmmembashipandaminimmnof%daysfor
feedback.

3. Responsibilities and compesition of board:
i The affairs of the corporation shall be administered by a Board of Directors who may exercise all powers and do all
‘such acts and things as may be exercised and done by the corporation not otherwise expressly provided for by the by-
laws, or as required to be done for the operation and betterment of the Corporation.

i, Theappﬁcmforincmpmﬁonshal}hecmtheﬁrstdﬁecm;sfmthcassociaﬁonwhosete_:tmofoﬁﬁcemmc board
shﬁwmmlmeﬁmmdamﬁeimmemmﬂwﬁngofmemmemm
determined shall replace the provisional directors named in the letters Patent of the Association.

i svmmmmuefmcmmwmmmmﬁmmmﬁﬁ%ﬁw
honestly, in good faith, and in the best interests of the Corporation, and in connection therewith shall excise the degree
)fmﬂgmcqmdshﬂﬂmamsomblypmdmnpmmﬁdmmmmwmmabkmm.

h.m:madimmn%clccmdaﬁhcAGMfmlm3ymm.Dircctomarccﬁgiblctorcncwthcirtums for a
petiod not exceeding six consecutive years and it is preferable that not all directors be replaced i any given year.
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1v. Exceptfmﬁaeappﬁcanmforinﬂorporaﬁon,mhﬁmcmrsﬁaﬁbeammbﬁofﬁeﬁssoﬁaﬁonorbewmeammber
Wiﬁﬁnmn(w)daysofappoininwutmeiecﬁon. .

-1 8. Officers:

MM&MoﬁmwﬁumzhﬁmmmmW,mm.m&mmm
: ﬁﬁcersﬁomamongﬂaemselmatﬂ:cﬁrst i

_ mmmmmmﬁmmﬁmmwmmhmbymmm
directorastheboardmayﬁmnﬁmemﬁmappointfoﬂhem

. Jhcsemﬂmyshaukeepminm af all meetings, and the Treasurer shall be the custodian of the finds of the
Corporation, shallreceit.reallmaniﬁ, shaﬂmakepayminamrdamewimthcb}idget, m;)ﬁ:llandm

, G.SigningAuthoﬁty:
Two signatures aremquhndanaﬂchecks;mbeingﬂzeTmsmmdﬂmoﬂ:erbcingmappoinmd board member.

| b.Re\dewinganychangmtotheaonsﬁmﬁonorbths
1e. Eiwtéonofmmbmta&ebo&dofd%m
d. Appointment of anditors.

1 9. Operating Year,
Fiscal year end will be Augpst 31. . . -
*Approved at the Board of Directors meeting of the Ecological Farmers Association of Ontario, on January 26,

2002 at Guelph, ON. %
Ofﬁc::l."i %:2;;4 /'Zj /Q&ﬁ’%&/ )M date ﬁZé”cpf / é/?Zgz.a?
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